
7.1.2 VALUE BASED PURCHASING 



VALUE BASED PURCHASING  

Required by Affordable Care Act and Social Security Act 

• 2% Medicare dollars withheld  

– “Earn back” through performance 

• 25% Person and Community Engagement- HCAHPS

• 25% Clinical Care- 30-day mortality for AMI, HF, PN, COPD

• 25 % Safety-NHSN measures (Clabsi, Cauti, SSI, MDRO) 

• 25% Efficiency and Cost Reduction – MSPB

2021 time period 

• Baseline for Engagement and Safety - CY 2017

• Performance CY 2019 

• Baseline Clinical- July 2011- Jun 2014

• Performance July 2016- June 2019



VBP FY 21  

(2019 PERFORMANCE)

Medicare 
Budget

FY21 Potential 
2% Max Penalty 

FY21 VBP 
Actual Penalty

Percentage 
earned back 

BHMC 40,121,500 802,430 130,617 86%

BHN 29,727,300 594,546 136,502 78%

BHIP 12,280,900 245,618 37,546 85%

BHCS 13,786,200 275,724 50,990 82%

95,915,900 1,918,318 355,655 82% 



CHANGES TO CMS QUALITY PROGRAMS 

VBP

• FY 2022 -

•neutral payment adjustment

•Suppress Pneumonia Mortality measure 
(FY2023)

•Exclude patients with secondary dx of COVID 19 
in mortality and complication measures (FY2023)

•Removal of PSI 90 (FY2023) 

•Revised baselines for FY2024

•HCAHPS, HAI and MSPB use CY 2019

HAC

•Suppress 3rd & 4th Q20  HAC penalties for FY 
2022 and 2023

•HAIs

• FY 2022: Jan 1-Dec 31, 2019

• FY 2023: Jan 1-Dec 31, 2021

• FY 2024: Unchanged

•PSI 90

• FY 2022: Jul 1, 2018-Dec 31, 2019

• FY 2023: Jul 1 – Dec 31,2019 AND Jan 1 –
June 30, 2021

• FY 2024: Jan 1, 2021- Jun 30, 2022
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